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Etiquette
Etiquette at the First Tee

Proper etiquette is key to an enjoyable golf experience for all (see Section 1 of the 
USGA Rules of Golf). Fairway Ladies have the following responsibilities:

• Players must be ready to play — report to the Tee Coordinator and the 
Starter a minimum of 15 minutes before the assigned tee time.  These 
reporting times will be noted on the Pairings Sheets. 

• When tournaments or special events are held, all golfers will be expected to 
be ready to play at the announced time.

• Within the Franklin Park restrictions for groupings, we will keep our 
announced groups. A tardy player will be expected to find the group 
originally assigned and join that group on whatever hole the group is 
playing.

If we have situations where a player demonstrates a lack of respect to her fellow 
golfers, the Executive Board will be notified and asked to determine an equitable 
solution.

Etiquette on the Course

Each player is responsible for the position of the foursome on the course.

Your position on the golf course is
DIRECTLY BEHIND the group in front of you,
NOT directly in front of the group behind you!

Here are a few tips to keep play and players moving without feeling rushed:
• Keep chatter to a minimum on the tee.
• Watch the shots of playing partners; guide them to their golf balls.
• If you think your ball may be difficult to find, hit a provisional ball.
• If you think your ball may be out of bounds, hit a provisional ball.
• Bring the two clubs you think you might use to the ball.
• Play ready golf! If your shot will not endanger anyone and you’re ready, 

hit the ball.
• If you are riding a cart, move the cart to the next position before putting 

your clubs away. You’ll have time to store your clubs and get ready for your 
next shot while the next player in your group is taking her shot.

 Etiquette on the Green

• Player closest to the cup should tend or pull the flagstick when everyone is 
on the green.

• Do not walk on the line of another player’s putt.
• Move away from a player’s line of sight when she is putting.
• Stand still and stay quiet during putts.
• The first player to putt out should retrieve and replace the flagstick.
• Leave the green promptly after the last player sinks her putt. Mark your 

scorecard at the next tee.

1st edition,  4/2/2016
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From the Executive Board
April, 2016

Welcome to the 2016 Fairway Ladies Golf Season. Unlike last year, 
Mother Nature has been kinder and milder, allowing some to enjoy golf on 
Christmas Eve and Christmas; quite a gift.

As with every season, the Executive Board has worked diligently to plan a 
great season of golf. We will continue to use the website (www.fairwayladies.org) 
to share news, events, photos, blogs, posts, as well as links to other golf sites of 
interest. Play will be arranged using the standardized email address  
(teetimes@fairwayladies.org). Sign-up sheets will also be available outside of the 
women’s locker room and will be posted until Sunday (or Monday on holiday 
weeks) after play for the following week.

Last year, the Fairway Ladies were able to expand play to include Sunday 
afternoon, and weekday play on Wednesday and Thursday. The city is planning 
to implement online tee times this year. The tee time automation does not 
cancel these expanded tee times but may alter the way in which they are 
populated. Exactly how that will look remains to be seen and will have to be 
addressed if the program rollout is successful. More to follow on this.

A motion was discussed and accepted at a board meeting to allow 
members to advertise in the Fairway Ladies Handbook. Other clubs in the 
area allow members and non-members to advertise in their handbooks with 
generated revenue going to the general fund. The size is limited to a business 
card. A group email was sent out, and three members took advantage. The plan 
is to grow this program moving forward.

The 2015 Fairway Ladies were well represented at the WGAM Annual 
Meeting and Award Night. We had 3 Spring Cup Teams and 2 Fall Cup teams. 
Two of the three Spring Cup Teams won their Cup. Both of the Fall Cup Teams 
won their Regions and went to the Championship, with Fall Cup Team #1 
winning Low Team Net. The members of that team were: Elaine Gebhardt, 
Mary Fitzpatrick, Anna Bissonnette, Kate Brown, Maggie Lange, and Myanna 
Pontoppidan.

The 2016 Fairway Ladies are off to a great start. We encourage the 
membership to be active and participate as much or as little as you want. 
What matters is that you are invested in making the group grow and prosper. 
Tell your friends and bring them to play as a guest. If you see women playing, 
stop and talk to them about our group. If each of us speaks to one new person 
about our league, only good things can happen.

As Arnold Palmer said: “Golf is deceptively simple and endlessly 
complicated; it satisfies the soul and frustrates the intellect. It is at the same 
time rewarding and maddening–and it is without doubt, the greatest game 
ever invented.”

Salutations to all who read this, new and returning members alike. Let the 
2016 Fairway Ladies Golf Season begin! 

On behalf of the Executive Board,

Susan Sullivan
President, Fairway Ladies of Franklin Park
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Executive Board and Committee Members

2016 Executive Board

Officers: President: Susan Sullivan
 Vice President: Elaine Gebhardt
 Handicap Chair: Vivian Meranda
 Treasurer: Cathy Kobler
 Secretary: Gail Schoenbrunn
At Large: Sandy Albright Pamela Brothers
 Rhoda Christmas Julie Clifford
 Faye Slayton 
Committee Tournament: Elaine Gebhardt
Chairs: Handicap: Vivian Meranda
 Communications: Gail Schoenbrunn/Kate Brown 

Past Officers

President:
Elaine Gebhardt 2014–15
Mary Pope 2011, 2013
Jill Rosa 2012  
Faye Slayton 1993, 1998–99,   
 2002–03, 2008–09
Marilyn Miller 2007
Denise Dodds 2004–06
Penny Curry 2000–01
Deloris McCrevan 1994–97
D.C. Taylor 1992
Bernice Harris 1990–91

Vice President:
Elaine Gebhardt 2013
Marilyn Miller 2010-12, 2014–15
Denise Dodds  2009
Bonnie A. Rafuse 2007–08
Nina Rosen  2006
Susan Nurse 2004–05
Jill Rosa 2002
Debra Watson 2000
Elaine Gebhardt 1998–99, 2001
Faye Slayton 1994, 1996–97
Judith Rosenthal 1995
Deloris McCrevan 1993, 2003
Elizabeth Klinger 1992
Vera Butler 1991
Mary Pope 1990  

Treasurer:
Joan Bengtson 2012–13
Jill Rosa 2008–11, 2014–15
Sally Tynes Johnson 1992–2007
Cynthia Pape 1991
Rhoda Christmas 1990

Secretary:
Elizabeth Klinger 2014–15
Denise Dodds 1997, 1999–2003
 2010–2013
Susan Nurse 2009
Rhoda Christmas 2008
Kristen Buckley 2007
Evelyn Barbee  2006–07
Andrea Tedford 1998
Vacant 1995–1996
Eldoner Lewis 1994
Marty Moore 1991–93
Faye Slayton 1990, 2004–05

Handicap Chair:
Kate Brown 2014–15
Alberta Dugo 2010–2013
Sue Sullivan 2009
Elizabeth Klinger 2008
Anna Bissonnette 2007
Bonnie A. Rafuse 2002–03
Pamela Brothers 1999–2001; 2006
Mary Pope 1997, 2004–06
Denise Dodds 1994–96; 1998
Donna Vignogna 1991–93
Cathy Colebut 1990 
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Fairway Ladies of Franklin Park — Club History
Before the internet even existed. Before computers and smartphones, email and websites. 
And before Annika Sorenstam or Tiger Woods took a single professional swing, thirty-
three women gathered at one of the oldest public golf courses in America and began the 
Fairway Ladies.

The year was 1990. And the mission was simple: create a club here in the city of Boston to 
provide women, especially women of color, an opportunity to learn and play golf and, not 
incidentally, to get consistent tee times on one of the historic golf courses of the country. 
The same course on which Bobby Jones, Donald J. Ross and Tiger Woods have strode. 

Bernice Harris, the club’s founder, served as President, Mary Pope was Vice President; 
Faye Slayton was Secretary, Rhoda Christmas, Treasurer and Cathy Colebut, Handicap 
Chair. Friends from the men’s club, including Keith Walcott and George Lyons, stepped up 
with guidance and support. Some of our charter members are active to this day, including 
Vera Butler, Rhoda Christmas, Denise Dodds, Elizabeth Klinger, Mary Pope, Faye Slayton, 
and Debra Watson. In the first year, most players were beginners. League times were 2:00 
p.m. on Sunday and 5:00 p.m. on Friday.

In 1995, the Fairway Ladies starting playing in the Women’s Golf Association of 
Massachusetts (WGAM) Spring Team tournaments. It’s a great opportunity to meet and 
play other women on their courses and ours. And we’re proud to say we’ve won eleven 
Spring Team Cups over the years. In our third year of play in WGAM’s Fall Cup, both 
teams won their regions and made it to the championship; one team won overall low 
net! The victory parade doesn’t stop there; our members often play in other tournaments 
around the state. In 1998, we joined the Southwest Suburban League (SWSL)and have 
hosted the annual SWSL Field Day four times. 

In addition to a Club Championship, with flights for all handicap levels, and several fun 
tournaments throughout the season, in 2000, with the support of the entire Franklin 
Park Community, we ran our first charity tournament, raising over $9,000 for the Susan 
G. Komen Breast Cancer Foundation. The tradition continued when Faye Slayton began 
the “Wish List Tournament,” to provide Christmas gifts for children living in homeless 
shelters. Last year, a Golf Fore Good Committee led by Faye Slayton held various events, 
culminating with a September tournament, to raise funds for local charities. More than 
$3,300 was raised for Finex House and Christmas gifts for children in area shelters.

Now we’re over 70 members strong, with handicaps ranging from the single digits to the 
30s. We have prime tee times on both Saturday and Sunday mornings, for which members 
sign up on a week-by-week basis. We’re from all over the greater Boston area, we’re old 
timers and newbies, we’re serious and playful, we’re cart riders and walkers. What brings 
us together is a heart that sings when we make that putt. Kill that drive. Finesse that chip 
right up to the hole. Or better yet, in. From the 318-yard, par 4 first hole to the let’s-share-
some-wings-out-on-the-patio 19th, the Fairway Ladies are about coming together for the 
love of the game with a great group of ladies.

Please encourage new members to join by dropping us a line at info@fairwayladies.org to 
find out more.

Enjoy the game!
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Playing Golf: Enjoy the Game!

Weekend Morning Play — Saturdays and Sundays
Reserved tee times for the Fairway Ladies are available on Saturday, Sunday and 
major holidays. The Pro Shop determines the first tee time (between 7:30 and 8:30 
a.m.) and foursomes follow in nine-minute intervals. You must sign up by Monday 
at 6 p.m. to play on a weekend or holiday. Here’s how:

Sign up: There are three ways to sign up – deadline for all is Monday at 6 p.m. for the 
following weekend. You may…

• Use the sign-up sheet posted on the Fairway Ladies’ bulletin board.
• Send an e-mail to teetimes@fairwayladies.org, specifying day and date.
• Phone the Pairing Coordinator, specifying day and date.

By Thursday, tee times will be e-mailed to all members and to the Pro Shop.

IMPORTANT: The Fairway Ladies have an e-mail address that will be used by 
all Pairing Coordinators: teetimes@fairwayladies.org.

Pairing Coordinator: A volunteer who takes charge of tee times for a month (see 
Schedule of Events), the Pairing Coordinator:

• Keeps track of who has signed up to play.
• Reserves the appropriate number of tee times.
• Puts groups together.
• Recruits a Tee Coordinator for each day of play.
• Sends the weekly tee times to club members and to the Pro Shop.

Pairing Coordinators will strive to (1) Give each player the opportunity to play 
with different members over the season; (2) Accommodate requests for early or late 
tee times; (3) Accommodate requests for Match Play matches; and (4) Place new 
members with experienced members.

IMPORTANT: Members may occasionally request a specific playing partner, 
especially if they have not had the chance to play with that member in some time. 

Tee Coordinator: A volunteer who helps on the day of play, the Tee Coordinator:
• Arrives before the first tee time and checks in with Pro Shop staff.
• Rearranges groups based on cancellations, if necessary.
• Ensures that ladies’ groups tee off promptly.

Membership for 2016
New members are always welcome. Membership for 2016 is $70; $30 for ages 26 and 
under; $60 for ages 75–79; $0 for ages 80 and above (all ages as of January 1, 2016). Those 
joining late in the season should ask about a prorated membership fee. Membership 
includes a USGA handicap and rules book, a Fairway Ladies Handbook, access to 
morning tee times Saturdays, Sundays, and holidays, and the opportunity to play in club 
tournaments. Membership fees also help support social activities such as a season kick-off 
and year-end banquet.
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 Full Membership Meetings

Our bylaws call for three annual meeting of the full membership. 
This year, we have scheduled these occasions in advance to dovetail 
with member events. All meeting take place at the clubhouse.

Kickoff, Saturday, April 2, 1 to 3 p.m.

June Full Membership Meeting, Saturday, June 11
following Member-Member, Two Nines event

September Full Membership Meeting, Saturday, September 
10,
following Four Clubs event

Mark your calendars now! Reminders and agendas will be sent out 
as the dates approach.

Players should be ready to play at least 15 minutes before their tee time and check 
in with the Tee Coordinator. If you arrive late, your group will tee off without you 
and you may lose your spot. The Tee Coordinator reserves the right to fill your spot 
with a waiting player or to merge groups. If your spot is available, you may join your 
group in progress.

IMPORTANT: Unless the course is closed or carts are not permitted, plan to fulfill 
your commitment to play, even in less-than-ideal conditions.

Cancelling (if you MUST): Please plan ahead and avoid cancelling, if at all possible. 
If you must cancel before the day of play, send an e-mail to teetimes@fairwayladies.
org and phone the Pairing Coordinator as soon as possible. If you must cancel on 
the day of play, please call the Pro Shop at 617-265-4084 AND send an e-mail to 
teetimes@fairwayladies.org.

Weekend Afternoon Play – Sunday
The Fairway Ladies host a 9-hole league on Sundays at 3 p.m., for which two tee times 
(eight slots) are reserved. Sign up by e-mail to teetimes@fairwayladies.org.  
Be sure to specify date and afternoon play.

Weekday League Play – Wednesday and Thursday
For those who can play on weekdays, we offer two options. This play counts as league play 
for purposes of Ringers, Match Play, peer review, etc.

Wednesday, 9:30 a.m., 9 holes and lunch 
Thursday, 8:30 a.m., 18 holes

There are currently no weekday tee times at the course, but this may change. For now, just 
arrive at least 15 minutes before the starting time and make your own groups. If weekday 
tee times necessitate our taking sign-ups in advance, we’ll let you know.
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 2016 Schedule of Events

Month, Coordinator Saturday Sunday

April
Elaine Gebhardt

April 2 Kick Off
April 9 Stroke Play
April 16 Stroke Play
April 23 Stroke Play
April 30 Stroke Play

April 3 Stroke Play
April 10 Stroke Play
April 17 Stroke Play
April 24 Stroke Play

May
Marilyn Miller

Ringers begin if paid
 
May 7 Opening Scramble

May 14 Stroke Play
May 21 Stroke Play
May 28 Stroke Play
May 30 Stroke Play
     Memorial Day

May 1
May 8 Stroke Play
     Mother’s Day
May 15 Stroke Play     
May 22 Stroke Play
May 29 Stroke Play

June
Jill Rosa

June 4 Stroke Play
June 11 Member-Member, 
     Two Nines
June 18 Stroke Play

June 25 Stroke Play

June 5 Stroke Play
June 12 Stroke Play

June 19 Stroke Play
     Father’s Day
June 26 Stroke Play

July
Mary Fitzpatrick

July 2 Stroke Play
July 4 Red, White, and Blue 
       Scramble
July 9 Stroke Play 
July 16 Member-Guest
July 23 Stroke Play
July 30 Club Championship

July 3 Stroke Play

July 10 Stroke Play
July 17 Stroke Play
July 24 Stroke Play
July 31 Club Championship

August
Elaine Gebhardt

August 6 Boston Open
August 13 Stroke Play
August 20 Stroke Play
August 27 Stroke Play

August 7 Stroke Play
August 14 Stroke Play
August 21 Stroke Play
August 28 Stroke Play

September
Mary Moran

September 3 Stroke Play
September 5 Stroke Play
        Labor Day
September 10 Four Clubs
September 17 Stroke Play
September 24 Stroke Play

September 4 Stroke Play

September 11 Stroke Play
September 18 Stroke Play
September 25 Stroke Play

October
Elaine Gebhardt

October 1 Stroke Play
October 8 Stroke Play
October 10 Stroke Play 
     Columbus Day
October 15 Stroke Play
October 22 Stroke Play

October 2 Stroke Play
October 9 Stroke Play

October 16 Stroke Play
October 23 Stroke Play
Ringers, Match Play end.

November/
December

November TBD
Banquet & Awards

December 3 Jingle Bell and 
Yankee Swap

To sign up, e-mail teetimes@fairwayladies.org 
or sign the sheet on the bulletin board.
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Weekend Tournaments
Unless otherwise indicated, the USGA rules of golf apply in all tournaments.  USGA 
suggested handicap allowances will be used.  The maximum handicap used in all 
competitions will be 36; players with handicaps above 36 will play at 36.  The USGA 
suggested method of breaking ties will be used.  Each participating player or team 
will receive a copy of the tournament rules on the day of play.  A report of the money 
collected and distributed will be presented to the Executive Board and available to 
participants on request. 

Co-chairs will coordinate each tournament.  They will work with the Handicap Chair 
and Tournament Committee to plan and organize the event.  Official scorecards will 
be provided and must be signed, attested, and turned in at the conclusion of play. 

Date
Name
Fee Description

May 7 Opening Bramble
Fee: $5

Scramble using four-player teams 
(A,B,C,D). The tournament chair will 
make up the teams. One best ball of 
team.

June 11 Member-Member
Two Nines
Fee: $10 per team

Two-player teams. Front nine will be 
better ball of partners (95% handicap). 
Back nine will be two-player scramble 
(35% of lower, 15% of higher handicap).

July 4 (Monday) Red, White, Blue
Fee: $5

Florida-style scramble (2- or 4-player 
teams, depending on number of 
players). The co-chairs will make up the 
teams.

July 16 Member-Guest
(women only)
Fee: TBD

Better ball of partners, 90% of course 
handicap. Member and her guest play 
as a team. On each hole, the better ball 
(low net) of the team is scored.

July 30 and 31 Club Championship
Fee: $0

Two-day stroke play event, 100% of 
course handicap. Golfers placed in 
flights based on handicap and number of 
participants. 

September 10 Four Clubs
Fee: $5

Individual stroke play, 95% of handicap. 
Players choose any 4 clubs from their 
bag, and play only with these clubs. 

October TBD Charity 
Tournament
Fee: TBD

Help us raise funds for charity. Details 
to come.

December 3 Jingle Bell and 
Yankee Swap

Weather permitting, we will hold a 
9-hole scramble, followed by a Yankee 
Swap at the clubhouse.
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Club Championship

Entry Requirements

• Must be a Fairway Lady who has participated in at least three (3) rounds of 
league play on Saturday, Sunday, Wednesday or Thursday.

• Must have submitted seven (7) scorecards showing 18 holes played during 
the current season at any regulation golf course.

• Must commit to playing on both Saturday and Sunday, July 30 and 31.

Exemptions will be given on a case-by-case basis.  Players seeking exemptions 
should contact the Tournament Chairperson who will present the case to the 
Executive Board.  Requests for exemptions must be made before the sign-up 
deadline. 

Format

• The Tournament and Handicap Committees will flight participants and 
arrange groups.

• The tournament will consist of two rounds of Stroke Play played over a  
two-day period.

• On the first day, groups will be arranged by handicap. On the second day, 
groups will be arranged by flight and first day scores. Championship Flight 
will tee off first on Saturday and last on Sunday.

• Players must “hole out” on every hole. Failure to hole out will result in 
disqualification.

• Fellow competitors will keep each other’s scores. Scorecard, signed by 
the player and attested by the player’s scorekeeper, must be turned in 
immediately after play. 

• The two-day total score will determine winners. Low gross winner of the 
Championship Flight will be the Club Champion; low gross and low net will 
be awarded in each flight.

• The USGA suggested method of breaking ties will be used. Best second 
day score.  If still tied, best score on last nine holes; then best score on 
last six holes; then best score on last three holes. When determining low 
gross winner, gross scores will be used. When determining net winners, 
proportional handicaps will be applied.

Sign up

• Sign-up deadline for the Club Championship Tournament is Sunday, July 
24, 2016.  A sign-up sheet will be available on July 5. 

• Flights will be established using handicaps from the July 15 revision.  
Participants must be available and commit to playing on both days of the 
tournament.

The Tournament Committee in consultation with the Executive Board reserves the right 
to modify the above rules should it be deemed necessary and warranted. 
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Season-Long Events

Four Ball Season-Long Match Play

Sign up and Play

• Two-player teams.
• Entry fee is $10 per golfer.
• Entries will close May 15.
• Flights will be posted and play may begin on May 29.
• Matches must be completed by October 23.
  
Note: Matches must be played at Franklin Park, and may be played outside of 
regular league tee times, on any day of the week. Match scores count as league play.

Format

• Teams arranged in flights based on combined handicap.
• Use 100% of current USGA Handicaps on the day the match is played.
• Lowest handicap plays at scratch (0); remaining players subtract that 

handicap from their handicap and use the remaining handicap strokes. See 
example scorecard posted on the board.

• Teams exchange scorecards marked with handicap holes prior to play.
• Better ball of partner, net score, is awarded a point for each hole won.
• Highest total points from the matches within each flight will be the winner.
• If total points are tied, the winner will be determined, in this order: head-

to-head score, head-to-head score on the most difficult handicap holes 
starting with #7, #16, #3, etc.

You may sign up on the club bulletin board or by contacting Marilyn Miller. 
Deadline for sign-up and payment of entry fee is May 15.

Ringer Tournament

Entry

• Entry fee is $10 per golfer (must be paid before scores can be posted).
• Players who paid with their membership are immediately eligible to post  

Ringer Scores.
• Ringer scores can be posted until and including October 23th. 

Format

• Your “Ringer” is the lowest score you earned on each hole.
• Scores must come from rounds played during weekend and weekday league 

play and all Match Play rounds. You must hole out for the ringer to count.
• You must turn in a scorecard for Ringers. Deposit scorecards in the box 

near the locker room, with full name and date. Indicate that the score has 
been posted. 
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• Entrants will be put into flights based on October 15th USGA handicap 
revision.

• Prizes will be awarded for low gross and net in each flight (ties will be 
honored) and overall low net. Based on number of participants, second 
place may be awarded in each flight.

Golf Fore Good
Last year, our charity committee held a season-long series of events, culminating in 
a tournament in October. Chair Faye Slayton and her dedicated group raised more 
than $3,300. Two-thirds was donated to Finex House. The other third was used to 
satisfy Christmas wish lists for children in area shelters. Faye and several committee 
members shopped, wrapped and delivered the gifts by mid-December.

Golf Fore Good continues this year, with hopes of raising even more money for 
community charities.

Southwest Suburban League (SWSL)
SWSL is a women’s golf league that has been in existence for over 25 years.  Currently, 
women’s leagues from five courses in and around Boston participate.  Any member 
of a participating women’s golf association with a USGA handicap of 37.9 or below 
(by June 1) can join.  All members will receive handbooks detailing events and 
procedures.
 
There are several play dates on weekdays in July and August, culminating with a Field 
Day at Franklin Park. Starting tee times are generally between 8 and 9 a.m.  A $5.00 
membership fee is due by June 1 from women wishing to participate.  Each event will 
then cost $5.00 (and perhaps cart fees).  No greens fees are required.  Ladies are asked 
to stay for lunch at the hosting club.  The cost of lunch will be set by the host club.  
For more information, contact Denise Dodds.

Women’s Golf Association Of Massachusetts
Women’s Golf Association of Massachusetts (WGAM) events are open to any woman 
who joins the WGAM and establishes a handicap within one of five classes.  Golfers 
may join the WGAM at any time during the year and sign up to play in individual or 
partner events organized by the following handicap classes:

WGAM Handicap Classes

Class A    0   – 14.0
Class B 14.1 – 18.0
Class C 18.1 – 21.0
Class D 21.1 – 24.0
Class E 24.1 – 36.0

A complete calendar of the 2016 WGAM Tournament schedule is on the WGAM 
website at: www.wgam.org.
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When possible, the Fairway Ladies will organize our tournaments using the WGAM 
Handicap Classes. We will continue to use the USGA handicap limit for women of 
40.4. Fairway Ladies traditionally participate in three WGAM team events: Spring 
Teams, the Dolly Sullivan Tournament, and Fall Cup.

WGAM Spring Teams

Basics

Spring Team Cups include five golfers from six different clubs. Requirements are:
• WGAM dues are paid by the deadline stipulated by the WGAM. 
• A season-end USGA Handicap Index is less than or equal to WGAM 

requirement.
• Cups and teams are created by USGA Handicap Index.
• The team fee of $160 is borne by the team members.

Fairway Ladies’ Participation

Spring Team members are designated in November for play the following year. The 
Fairway Ladies can enter up to three WGAM Spring Teams. Golfers commit to play 
on five consecutive Thursdays beginning on the last Thursday in April. Alternates or 
substitutes provide support for unexpected player schedule conflicts.

Selection of Spring Teams 

If there are more interested players than available slots on the Spring Team(s), the 
slots will be filled using the following selection criteria in the order given:

1. Active Members of the Fairway Ladies during the most recent season. See 
the Club Rules for the definition of Active Member.

2. The prior season’s Spring Teams participants who satisfactorily met their 
commitment to play in Spring Teams matches that year.

3. Participants from previous Spring Teams (team members first; alternates 
second).

4. Player with the lower handicap.

Spring Team Coordinator and Captains

The Tournament Chairperson or her designee serves as contact to the WGAM for 
Spring Teams. Each team selects a captain who is responsible for securing substitute 
players, communicating with opposing captains, and for the competition when 
played at Franklin Park, including planning for and collecting sufficient funds to 
cover the cost of the luncheon.

The Dolly Sullivan Tournament
The WGAM sponsors the Dolly Sullivan Tournament to raise funds for the WGAM 
scholarship program. This year the event will be held on August 22 and 23 at Oakley 
Country Club in Watertown, MA. This event is open to all WGAM classes; however, 
clubs may send only two teams of four players. The players who make up the team 
will pay the entry fee ($400 per team).
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 If there are more than eight golfers interested in participating, the Tournament 
Committee will hold a blind draw to determine our teams. Members interested in 
playing in the Dolly Sullivan should sign up by by July 31st.

WGAM Fall Cup Regional Matches
Fall Cup includes teams of six golfers from member clubs. Requirements are:

• WGAM dues are paid by the deadline stipulated by the WGAM. 
• A current USGA Handicap Index less than or equal to WGAM requirements, 

and 8 18-hole scores posted during the prior 12 months.
• Team entry fees ($120 per team) will be prorated based on participation.

Regional matches are scheduled for September 1, 8, and 14 and teams are flexible. The 
tournament committee strives to give interested, eligible Fairway Ladies a chance to 
play in at least one Fall Cup match. Any team which wins its region plays in the Fall 
Cup Championship on September 27 at TPC Boston. Championship entry fee is $60 per 
person.

Please see the current WGAM Blue Book or the WGAM web site: www.wgam.org, for 
more details.

United States Golf Association 
The United States Golf Association (USGA) maintains an informative website at   
www.usga.org.

USGA Rules of Golf
USGA Rules govern our play during the season. Members of the Fairway Ladies receive 
a copy of the USGA Rule Book each year the book is published. We will play using the 
January 2016 edition. Members will receive a copy of these rules.

Local Rules: William J. Devine Golf Course at Franklin Park
In addition to the USGA Rules, local rules are established at the William J. Devine Golf 
Course at Franklin Park. These rules are printed on the scorecard.

USGA Handicap and Score Entry
Fairway Ladies are provided with a copy of the USGA Handicap System Reference 
Guide explaining handicaps and the method for securing and using a handicap. A 
minimum of five 18-hole scores must be posted before a handicap index is created.

Handicaps are updated based on the season established by the MGA (Massachusetts 
Golf Association). For 2016, the season start is April 1, the end is November 14. 
Handicap revisions are effective on the 1st and 15th of each month.

Each player is responsible for posting her score upon conclusion of 18 holes or 9 holes 
play at any tme or any golf course. After completion of a round, Equitable Stroke 
Control (ESC) is applied to the hole-by-hole gross score, as follows:



14 • Fairway Ladies Golf Club of Franklin Park, 2016 Handbook

18 Hole Course Handicap Maximum Score
9 or Less Double Bogey
10-19 7
20-29 8
30-39 9
40 and up 10

Your tournament score (gross score) is submitted for prize consideration prior 
to making an ESC adjustment. The ESC adjusted score is entered into the GHIN 
computer system.

Enter your score at the Pro Shop, online (www.ghin.com), or using the GHIN app 
on your smartphone or computer. Turn in scorecards to the box outside the ladies’ 
locker room. Be sure to clearly write full name, date, score, and posting date on the 
card. Submitting completed cards is optional, except for Ringers cards, which 
must be turned in.

Note: Incorrect entries can only be fixed by Vivian Meranda, handicap chair, or 
one of her committee members. Please notify Vivian if you’ve made an error in 
score entry (for example, wrong score, wrong date, wrong type of score).

Handicap updates are e-mailed to members twice monthly by the MGA. These 
messages often contain useful information about upcoming events and the Rules of 
Golf, so take time to review them.

Fairway Ladies Online
Our Communications Committee continues to broaden our reach online. A 
Facebook Group, set up in previous years, features news about the league and 
comments from members. (Please limit Facebook communications to league- 
and golf-related matters.) Our website is www.fairwayladies.org, and our e-mail 
addresses include teetimes@fairwayladies.org, info@fairwayladies.org and eboard@
fairwayladies.org.  Thanks to the technical acumen of several members, we are 
adapting to 21st century communication techniques–without forsaking the 
telephone, snail mail, and face-to-face communication!
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Appendix
Note: Printed below are the club’s bylaws, which can only be amended by a vote of the 
membership. The Club Rules that follow serve to elaborate on the bylaws.

The Fairway Ladies Golf Club of Franklin Park — Bylaws

Article I:  Name, Address and Purpose

Section 1: The name of the organization shall be The Fairway Ladies Golf Club of 
Franklin Park.

Section 2: The principal place of business shall be the William J. Devine Golf 
Course, One Circuit Drive, Franklin Park, Boston MA  02121.

Section 3: The purposes of the organization shall be to provide the opportunity 
for a diverse group of women golfers to come together to engage in 
social and recreational activities.  The group will engage in cultural, 
educational, and charitable activities for the benefit of its members, the 
community, and the City of Boston.

Article II:  Members

Section 1: Persons, age eighteen (18) or older, interested in playing golf at 
Franklin Park, willing to commit to the purposes of the organization 
and paying annual dues as determined by the Executive Board, shall 
be eligible for membership.  Boston residents shall be given priority in 
membership.

Section 2: There shall be at least three (3) regular meetings of the members to be 
held in the months of April, June and October, date, time and place 
to be determined by the Executive Board.  Special meetings of the 
members may be held at any time.  The Board reserves the right to 
change these dates, if necessary.

Section 3: At any meeting of the members, twenty five percent (25%) of all the 
members must be present and in attendance to constitute a quorum.

Section 4: Each member shall have one (1) vote.  At any meeting where the action 
to be taken requires the votes of the members, a member may vote in 
person at the meeting or by proxy, which shall be included with the 
notice of the meeting.  A simple majority of the votes cast shall decide 
the question.

Section 5: Notice of any meeting of the members shall be sent at least seven (7) 
days prior to the date set for the meeting, the time and place.

Section 6: Members serve without compensation, except that they shall be 
reimbursed for expenses incurred on behalf of the organization and 
with the prior approval of the Executive Board.

Section 7: Any member may be removed from membership in the organization 
for failure to pay annual dues or for failure to follow club rules.



16 • Fairway Ladies Golf Club of Franklin Park, 2016 Handbook

Article III: Officers

Section 1: The organization shall have a president, vice president, secretary, 
treasurer and handicap chairperson.

Section 2: The officers shall be elected to office by the votes of the members and 
shall serve a term of one year. 

Section 3: Any officer may be removed from office for cause by majority vote of 
the members of the Executive Board after notice and opportunity to be 
heard.

Section 4: Duties of the Officers: 
The president shall be the chief executive officer and shall preside at all 
meetings of the members and meetings of the Executive Board.  The 
President shall serve as an ex-officio member of all committees and 
shall oversee all golf tournaments and play. 
The vice president shall substitute for the president if the president 
becomes incapacitated or otherwise unavailable.  The vice president 
shall oversee all club tournaments and play. 
The secretary shall take the minutes at all meetings of the members and 
meetings of the Executive Board.  The secretary shall prepare and send 
notices to the members where necessary or appropriate. 
The handicap chairperson shall work with the United States Golf 
Association (USGA) on submitting and posting handicaps and scores 
for the membership. 
The treasurer shall be the chief financial officer and shall keep full and 
accurate records, which shall be the property of the organization.

Article IV: The Executive Board

Section 1: The Executive Board shall consist of the five (5) elected officers and five 
(5) appointed members of the organization.

Section 2: The business of the organization shall be under the management and 
supervision of the Executive Board.  The Board shall meet monthly and 
at any other time as may be necessary or appropriate on request of the 
president or any other Board member.

Section 3: At any meeting of the Executive Board, six (6) of the Board members 
must be present and in attendance to constitute a quorum.

Section 4: The Executive Board shall have the authority to formulate the rules 
governing the organization; and the authority to negotiate and enter 
into contracts, engage the services of businesses and others in order 
to carry on with the purposes of the organization.  The Board shall 
determine the fiscal year and the payment of dues.

Section 5: The Executive Board may appoint committees, as needed, to provide 
assistance to the Board and the membership in furtherance of the 
purposes of the organization.

Section 6: Officers and appointed members of the Executive Board shall serve 
without compensation, except that they shall be reimbursed for 
expenses incurred on behalf of the organization and with prior 
approval of the Board.
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Section 7: No officer or Executive Board member may benefit, either directly or 
indirectly, from any person, business, organization, or entity, doing 
business with the Fairway Ladies Golf Club.

Section 8: Any member of the Executive Board may be removed from the Board 
for cause by majority vote of the Board after notice and opportunity to 
be heard.

Section 9: If an office or position on the Executive Board becomes vacant before a 
term, has expired, the Board may appoint a successor to fill the vacant 
office or position for the remainder of the unexpired term.

Article V:  Execution Of Documents

Section 1: All deeds, leases, transfers, contracts, bonds, notes, checks, drafts and 
other obligations made, accepted or endorsed by the Fairway Ladies 
Golf Club shall be signed by the president, or the treasurer, or by 
both the president and the treasurer where required, or by their duly 
authorized representatives should either or both become incapacitated 
or otherwise unavailable.

Article VI: Elections

Section 1: The election of officers and the appointment of members to the 
Executive Board shall take place annually.

Section 2: At a reasonable time prior to the date set for the election, the Executive 
Board shall appoint a person from the membership to form a 
committee for the purpose of finding candidates interested in running 
for the offices.

Section 3: The terms of office of the elected officers and appointed Board 
members shall run from January 1 through December 31.

Section 4: Each member of the organization shall be entitled to one (1) vote for 
each position on the candidate slate.  The members of the election 
committee shall count the votes and notify the membership of the 
results.

Section 5: The officers elect shall meet no later than January 15 to select the 
appointed members of the Executive Board.  The new Executive Board 
shall hold their first meeting no later than February 15.

Article VII: Amendments

Section 1: These bylaws may be amended in whole or in part by majority vote of 
the members present at a meeting called for the purpose of amending 
the bylaws.

Amended by vote of the membership on October 20, 2013.
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The Fairway Ladies Golf Club – Club Rules

These rules add detail to the Club Bylaws. Unlike the bylaws, which may be amended 
only by a majority vote of the membership, the rules may be amended by the 
Executive Board.

Membership

I.  Active Member is defined as

 A. Attends at least one (1) regular meeting of the members during the 
year. Regular meetings are comprised of the following: the Annual 
Season Kick-Off meeting and Full Body meetings.

 B. Plays golf with club members during league play at least five (5) times 
during the season.

 C. Plays by the USGA Rules of Golf.
 D. Abides by club rules.
II. Fiscal Year

 The fiscal and membership year shall run from the first day of January 
through the last day of December.

Officers

I. Eligibility for office consists of:
 A. Active member for at least two (2) full years.
 B. Served on a committee or on the Executive Board for at least one (1)   

full year.
 

II: Duties:
 At the conclusion of their terms, all officers must pass their records on to 

their successors.

The Executive Board

I. Those candidates not elected to office in the election will receive primary 
consideration for appointment to the Board.

Meetings: Members and Executive Board

I. Scheduled time is 2 hours.
II. The presiding officer shall provide an agenda.
III. Items on the agenda shall have a stated time limit for discussion.
IV. A facilitator may be appointed to maintain order.
V. Issues are to be resolved by discussion and vote.
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Fiscal Matters: Disbursements and Reimbursements

I.  All fiscal matters will be decided by the Executive Board.

Elections

I.  The Board will select a person from the membership to serve as chairperson 
of the election committee.
A. The committee shall consist of no more than four (4) members.
B. Any active member is eligible to serve on the committee.
C. No presently sitting Board member is eligible for selection as chairperson or 

as a member of the committee.
D. Members of the election committee are not eligible for election or 

appointment to any office during their tenure on the committee.

Complaints/Grievances

I. Any club member with a complaint or grievance can approach any Executive 
Board member with a request to be heard.

II. The Board will hear the complaint and have authority to investigate the 
matter and arrive at a decision.

III. The Board will inform all concerned parties of the final decision, and the 
matter shall be considered closed.

 
Amended February 2010



P A I D   A D V E R T I S E M E N T S
 

 

 

Hearth Shares
Housing the Homeless

Marilyn Miller
P: 617.566.7857

Please leave a message.
marilyn668@aol.com


